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Fine-tune Remote Work
Technology

Continue Migrations to
Cloud and Co-location

Strengthen Security
Perimeters and
Monitoring

Sudden Transformation

Maintain Temporary
Business Models and
Response Teams

Review eCommerce On-
Line Opportunities

Continue Status
Communications for
Employees, Customers,
and Stakeholders




Employee Work from
Home Policies

Video Conference
Formality Expectations

New Policies Insurance, Risk, and
Liability Guidelines

Office and Facility
Guidelines

Supply Chain Policies

Employee Recruiting,
Absence, and Retention
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Rethink Existing
Business Models,
Marketing, and Branding

|dentify and Accelerate
New Business Models

New Strategy

Revise IT Technologies
and Strategic Plan

Sort-out Temporary
versus Permanent
Processes (Align with
Government Phasing)

Review Key Suppliers
and Business Partners

Revalidate Geographic
and Physical Locations
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Are your

“HR policies
o '3ready for
“the future
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